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INTEGRATIVE CEO COACHING
MASTERCLASS

FORMAT: Highly participative peer learning. Facilitators will introduce
content across core topics and share their insights from coaching CEOs.
Participants will then test & experiment in pairs, trios and fishbowl exercises.

The world needs its CEOs to lead with higher levels of consciousness
and inner capacity to hold the complexity they are dealing with. The
role of CEO has unique dimensions in terms of complexity, identity,
stakeholders — and it has a disproportionate effect on the collective
nervous system of a Board, an ExCo and an organization. This
masterclass is an opportunity to learn together how to have more
impact in our coaching with CEOs. You need to be coaching at CEO-
level (or for members of a large ExCo). Since we will be experimenting
and practicing to integrate a range of modalities, you also need to be
familiar with some or all of the following: Winning from Within®

or other archetypal models, IFS, Constellations, and Energy work
including the five Reichian Personality Patterns.

LEARN ABOUT:

« CEO-Board dynamics, including insights drawing from Constellation
principles and Lynda Caesara’s Energy teachings

« Phases in the CEO role and implications for coaching

« Working with high-heat business challenges from falling share
prices to activist investors

« Patterns in ExCo dynamics and unlocking the wingspan of the
entire team

« Modalities, cadence and rituals for C-level coaching

LEAVE WITH:

« New insights and next steps on your client case

« Greater anchoring in your unique profile to evolve your identity as coach

« Frames for navigating the specific CEO context and reality; deepened
and expanded coaching toolkit

PRE-WORK:
A description of one of your coaching cases — ideally C-level, including
situation, desired shifts, key stakeholders

PREREQUISITE:

Experience with CEOs or succession candidates. You do not need
to know all the modalities we will employ. Ideally you have attended
Lynda Caesara’s 10-day. If not, then you have applied archetypal
models and be familiar with constellations work or IFS.
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