THE

NEXT PRACTICE
INSTITUTE

NPI 2022 ANNUAL GATHERING KEYNOTES
------- THROUGHOUT THE WEEK OF OCTOBER 23RD, 2022 -------

In addition to the week-long program of deep study that takes place at NPI, we offer a series of keynote presentations
from seminal leaders in the field of organizational change and emerging voices in transformational leadership.
To view livestream visit Mobius Executive Leadership’s Facebook Page

KEYNOTES

MONDAY EVENING
OCT 24TH 5:00:6:00PM

TUESDAY MORNING
OCT 25TH 8:15-9:15AM

TUESDAY AFTERNOON
OCT 25TH 5:00-6:00PM

Professor Tom Malone
How Hyperconnectivity
is Changing the Way We
Solve Problems

Bill Torbert
Action Inquiry,
Organizational Learning
and Mutual Power

Dr. Steven Hassan
How to Determine
the Integrity and
Trustworthiness of Spiritual
Teachers and Communities

A presentation from the founding director of
the MIT Center for Collective Intelligence, and
the author of the fascinating books Superminds,
The Future of Work, and Handbook of Collective
Intelligence. Groups of people and computers
working together can act more intelligently
than any person, group, or computer has ever
done before – and together they are about
to make many more of our most important
decisions as the world undergoes a giant digital
transformation.

Professor Emeritus of Leadership at Boston
College, Founding Co-Director of Global
Leadership Associates, and the author of
numerous books, Bill Torbert is best known
for his pioneering developmental models of
leadership, organizational transformation,
and social science – named Collaborative
Developmental
Action
Inquiry.
CDAI
triangulates among first-, second-, and thirdperson action inquiry and integrates single-,
double-, and triple-loop learning at the individual
and collective level – most comprehensively
presented in his new memoir, Numbskull in the
Theatre of Inquiry: Transforming Self, Friends,
Organizations, and Social Science.

Dr. Hassan is one of the world’s foremost
experts on mind control, cults and similar
destructive organizations. Having served
as an advisor to family members, and a
thought leader, researcher, and mental health
practitioner for many decades, he has devoted
his life’s work to helping people harmed by such
experiences. He directs the Freedom of Mind
Resource Center, a counseling and publishing
organization outside of Boston, teaches at
Harvard Medical School and Brigham and
Women’s Hospital, and has authored books
such as Combating Cult Mind Control. He
will discuss how to assess the integrity and
trustworthiness of spiritual paths and the
hallmarks of mind control organizations.

THURSDAY MORNING
OCT 27TH 8:15-9:15AM

THURSDAY AFTERNOON
OCT 27TH 5:00-6:00PM

FRIDAY EVENING
OCT 28TH 8:15-9:15AM

Professor Andrew
Szegedy-Maszak
Lessons from the
Ancient Greeks and
their Gods

(NOT AVAILABLE ONLINE)

Puja Jaspal
Transforming
Organizations: The
Future of Leadership
Development

The Classic Greek archetypes, mythology, and
ancient concepts of time, have all inspired
and informed our proprietary Winning from
Within Method®, the transformational model
and methodology we teach in many of our
offerings. We are honored to have Dr. Andrew
Szegedy Maszak, Professor of Classical Studies
and Historiography at Wesleyan University,
bring to life the ancient Greek cosmology
and the rich mythic tradition that Western
Civilization tradition sources from.

Dr. Dionne Wright
Poulton
Racial Healing and
Harmony

Based on her timely and acclaimed book, It’s
Not Always Racist...But Sometimes It Is, Dr.
Poulton will talk about the difference between
racism and racial bias and what we can do
to help dismantle systemic racism, how to
manage and mitigate our biases, beliefs, and
assumptions about others; and what we should
do when we make mistakes related to race.

Named a “Top 100 Women of Influence in
the Bay Area” Puja Jaspal is passionate about
driving culture change in organizations. Based
on her experience as Senior Vice President for
People & Communities at Cisco Systems and
previously as the SVP of Talent at Visa, she will
share her perspective on what it takes to build
inclusive, mission-driven and organizational
cultures, where no voice is left unheard.

www.mobiusleadership.com/next-practice-institute

